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he fallout from the November elec-
tion has been nothing short of dis-
astrous for the American middle

class, but it didn’t catch the Teamsters
Union off guard. The moment the threats
of the campaign trail became a reality, the
Teamsters Union sprang into action.

“This wasn’t the first time we saw a
slew of anti-union legislation hit states at
the same time, but the sheer number of
bills taking aim at the heart of working
America was daunting,” said Jim Hoffa,
Teamsters General President. “Luckily, we
were prepared. And even more important,
our members, local unions and Joint
Councils have worked together to show the
kind of solidarity that’s a hallmark of the
Teamsters Union.”

The sea change followed the
November 2010 elections when anti-work-
er politicians took the helm in a number of
states. Immediately after the election, the
Teamsters put into place plans to deflect as
many of these attacks as possible. As we’ve
seen inWisconsin, Ohio, Indiana,Missouri
and elsewhere, there is no shortage of pro-
posed legislation aimed directly at working
Americans. Before the onslaught, the

The Teamsters National Freight
Industry Negotiating Committee
(TNFINC) has approved a restruc-
turing agreement that paves the way
to save the jobs of 25,000 YRCW
Teamsters and keep the company in
business, Teamsters General
President Jim Hoffa announced
February 28.

The union reached the
Agreement in Principle (AIP) on
terms for restructuring YRC
Worldwide, Inc. with the company
and the existing lending group. The
terms of the agreement address key
conditions—debt reduction and new
capital—as set forth by the TNFINC
in the Restructuring Plan/MOU and
are designed to provide significant
liquidity to YRCW to assure opera-
tional and job security for the com-
pany, its customers and its employ-
ees going forward.

“Protecting our members’ jobs
and health care benefits has been
our number one concern at YRCW

as the company has struggled,” Hoffa
said. “Since the Dec. 31 extension,
we have been adamant about mak-
ing sure an additional deadline did
not pass without significant progress
in YRCW’s restructuring efforts. We
have some further analysis to do,
and the details and definitive docu-
mentation need to be finalized, but
there is now a clear pathway forward
to a healthier YRCW.”

Equity Ownership
This agreement in principle contains
two key points from the MOU
announcement: 1) debt reduction
and 2) new capital infusion from
investors, while additionally provid-
ing the Teamsters with two seats on
the company board of directors. The
agreement in principle will also pro-
vide meaningful equity ownership in
the company for Teamster YRCW
members. The terms and conditions
of this agreement are also predicated
on the successful review of the com-
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YRCW Plan
Paves Way
to Save
25,000 Jobs

Agreement Addresses Debt Reduction, New Capital



After all the sacrifices
our YRCWmembers
have made, we were
pleased to announce
good news on February
28: a plan that paves
the way to save 25,000
of our members’ jobs.
Over the past few
years, I have spoken to

our YRCWmembers across the country
and I am thankful for all that you have
given up to keep YRCW operating.
Without your sacrifices, we wouldn’t be
talking about this today.

Although we have reached this agree-
ment in principle, our work is not done. In
the coming weeks, we will be reviewing the
company’s liquidity, financial projections and
operational plan before the plan is finalized.

This plan is not perfect. However, we
believe we achieved the best terms possible
given what we have faced—the worst
recession in our lifetimes. The freight mar-
ket still needs to regain ground and YRCW
needs to turn itself around.

In the coming weeks, as our review takes
place, we will be reporting back to our
YRCWmembers about what we are finding
out.We pledge to keep you informed every
step of the way as we work together to help
YRCW become healthier and save your jobs
in the long run.

From the beginning, we have said our
number-one goal has been achieving a
restructuring at YRCW that creates a
viable entity that continues to provide
good jobs and benefits to Teamsters. We
believe this restructuring agreement puts
us in the best position to achieve that goal.

Fraternally,
Tyson Johnson

A Message from
National Freight
Division Director
Tyson Johnson
Best Terms Possible
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union held numerous conference calls
with locals in targeted states, prepared
and held steward seminars and worked
closely with state lobbyists and other
activists. The International Brotherhood
of Teamsters has worked closely with
Joint Councils and local unions across
the country on:

Membermobilization: The union assist-
ed Joint Councils and locals to put
together solidarity rallies.

Messaging:The Teamsters assisted Joint
Councils and locals on drafting public
statements in solidarity withWisconsin
and other workers under attack. The
union has also coordinated with more
than a dozen other international unions.
The Teamsters offered all pertinent
polling research on many of the threats
facing labor, as well as polling and infor-
mation on key messaging points, in
order to educate people about the real
reasons behind the war on workers and
where it could lead.

Utilizing Facebook, Twitter and
other social media have also helped the
International Union get its message out,
along with the stopthewaronworkers.com
website. The International Union also
employed robocalls, “take action” e-
mails, and has prepared and mailed
materials to Joint Councils and locals,
such as the “Stop theWar onWorkers”
signs that have been so prevalent at ral-
lies, letters to the editor, postcards, press
statements and other materials.

Trainings: The Teamsters Union coordi-
nated training programs and provided
training on building one-on-one com-
munication networks at locals and work-
sites to educate members on legislation
pending in their state. So far, more than
1,000 Teamsters have participated in
trainings inWisconsin and Missouri.
More are scheduled.

InWisconsin alone, the
International Union has held trainings,
wrote letters to the editor, sent press
releases, rally signs and postcards,
blogged on local news websites and been
in hourly communication with the locals
there. Most importantly, from the

International to the Joint Council to the
local union level, Teamsters have pulled
together in solidarity to beat back their
common enemies.

United
For months before this anti-union blitz,
the Teamsters Union conducted massive
amounts of opinion research, including
polling and focus groups. That informa-
tion was carefully analyzed to see what
the public thought about labor unions
and how the union could win their sup-
port. Message after message was tested to
determine the best way to change peo-
ples’ opinions about specific anti-union
proposals and to change their broader
perception about unions.

But that’s only a fraction of the fight.
The Teamsters Union, working closely
with Joint Councils and local unions, has
continued to build on their foundation
of solidarity with rank-and-file members.
People across the country are engaged
and active in this fight, but union mem-
bers are truly turning the tide.

Hoffa recently tookWisconsin and
Ohio by storm,marching through the
streets of the capital cities and pumping
up crowds with energetic speeches
promising to stay in the fight for
American workers until it is won.

“Destroying workers’ collective bar-
gaining rights won’t balance the budget
and it won’t create a single job,”Hoffa
said. “The Teamsters Union stands with
workers inWisconsin and we stand unit-
ed in this battle for all of labor, all work-
ing families, across the country.”

There are currently 22 right-to-
work (for less) states and up to 12
states hope to pass such legislation in
2011. Meanwhile, politicians in places
like Wisconsin who are not satisfied
with worker concessions on wages,
pensions or health care to help fill the
state budget gap are now trying to
completely strip workers of their col-
lective bargaining rights.

Teamsters are urged to stand togeth-
er to defeat these measures. For more
information on what you can do, go to
www.teamster.org.

Fighting Back continued frompage 1



YRCW
released its annual report on
March 14, and follow-up news
reports focused on the news that

the company missed a key “milestone” deadline. In the Teamsters’
opinion, the headlines exaggerate the significance of one small
aspect of the restructuring process. To put it simply, this missed
deadline has been greatly overstated and is not
particularly significant to the overall restructuring process.
Unfortunately, the union understands that YRCW’s competitors
are trying to use this recent news to their advantage.

What the reports fail to note is that there is an outline of
a restructuring in place that is moving forward. That outline
of the restructuring was announced on February 28, in the
form of an “Agreement in Principle” (AIP) agreed to by the
company, the company’s lenders and the Teamsters National
Freight Industry Negotiating Committee (TNFINC).

That AIP was negotiated between these three parties with
the knowledge that other key stakeholders, including the
pension funds, would need to sign on before the definitive
documentation date of April 29, 2011.

The AIP and related credit agreements lay out several
milestones, one of which was that a majority of the pension

funds needed to approve the AIP by March 10. By that date,
the pension funds provided their non-binding acceptance of
all the terms of the AIP on March 10, except for one—the
amount of the interest rate on deferred payments. Although
the accelerated time frame did not permit the pension funds
and other parties to resolve that issue prior to March 10, the
union is optimistic that it will be resolved in the coming weeks
as the parties work to document the restructuring transaction.

Unfortunately, even though the pension funds accepted
virtually all aspects of the AIP prior to March 10, the inclusion
of a few conditions (namely the interest rate) in their non-
binding acceptance letter triggered a “milestone failure”
under the agreement with the lenders.

Not a Precedent
As a result of this technicality, the law required the company
to make specific public disclosures in an annual report citing
what could happen if a final agreement is not successfully
completed between all the stakeholders. If members remember,
YRCW has made similar statements during past restructuring
events like the bond exchange in 2009 and shareholder votes in
2010. This kind of disclosure is not new.

Over the past two years all stakeholders have developed a
track record of addressing challenging issues to get to this
point. Teamster YRCW members have voted three times to
sacrifice their hard-earned wages and benefits in order to help
the company survive. The members’ sacrifices have encouraged
the lenders and other stakeholders (shareholders and bond-
holders in 2009 and 2010) to make significant concessions.
For example, there have been approximately 20 amendments
to the bank agreement during the past two years, prompting
one analyst to write that he had never seen lenders be so
accommodating for so long to keep a company out of bank-
ruptcy. The pension funds during this same period have shown
their support by approving seven amendments of their own.
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pany’s liquidity, financial projections and operational plan by
the TNFINC and its advisors.

“When we negotiated, and Teamster YRCW members rati-
fied the Restructuring Plan/MOU in October, we made it clear
that for those contract modifications to stay in place we had
to have an important role in the restructuring and we had to
verify that the terms would be sufficient for YRCW to operate
without constant financial stress for the foreseeable future,”
said Tyson Johnson, Teamsters National Freight Division
Director. “We believe we achieved the best terms possible
given the scope and scale of the challenges of the overall econ-

omy, in the freight industry and at YRCW. As we have stated
before, our number-one goal has been and remains achieving
a restructuring at YRCW that creates a viable entity that con-
tinues to provide good jobs and benefits–and we believe this
restructuring agreement puts us in the best position to achieve
that goal.”

Pending the union’s continued review and approval of the
effect of the AIP on the company’s liquidity and operations,
the detailed documents need to be in place by April 29, 2011
and the closing of the transaction is expected to be no later
than July 22, 2011.

Union Clears Up ‘Milestone’ Deadline

News Reports Exaggerate Significance of One Small Aspect



AMessage from General President James P. Hoffa

Haymarket. Homestead. Minneapolis. Detroit. These are storied
names in the history of the labor movement. These are places where
workers risked it all for their rights, their dignity, their future. Some
gave their lives for the cause.

Now, Madison. The protests against Gov. Scott Walker’s attempt
to destroy workers’ rights have ignited a movement that is now sweep-
ing the country like wildfire. Throughout America, people are stand-
ing shoulder to shoulder with Wisconsin, with Ohio, with Indiana
and, most important, with each other.

“We cannot let this fire go out.” “We cannot let this light fade.”
These are the words of our Teamster brothers and sisters who are
holding the line for the rights and protections of working families
throughout America. We must seize this moment and understand it
for what it is. It is not just a rejuvenation of the labor movement,
but an awakening of the entire middle class. It’s an awakening to the
reality that for 30 years, workers’ standard of living and their eco-
nomic security have been under attack by large corporations and
their political stooges.

Today, for the first time in many years, workers, students and
minorities are fighting the same war—together.

I was so proud to be a Teamster when I marched into the
Wisconsin Statehouse behind the blue Teamster flag with several hun-
dred of my brothers and sisters. You could hear people say to each
other, “The Teamsters are here!”

The Battle Continues
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